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contents consult or discuss with ~30% | ~60% | ~90% | 100%

1

Timeline actions and purpose

2

Project Management

3

Cost Estimates

Environmental Review, Permitting & Documentation

Cost Risk Estimating Management

Value Engineering

Pavement

Utilities and Railroad

Access — limited/managed

10

Right-Of-Way

11

Community Engagement

12

Design Documentation

Roadway Geometrics and Plans

Channelization and Pavement Marking Plans

15

Hydraulics-Water Quality

16

Survey & Mapping

17

Structures, Bridges, et al

18

Illumination, signals and ITS

19

Geotechnical Recommendations

20

Work Zone Traffic Control

21

Traffic Analysis

22

Safety Analysis

23

Signing

24

Temporary Erosion and Sediment Control (TESC)

25

Specifications

‘26

Maintenance

LEGEND

Blue shading = a new row, added since the last deliverables expectations matrix

Orange shading = if applicable these groups/activities may be involved at these times in your project

Law/ Maintenance &

Legislature Operations Planning Planning

Establish Manage
Policy System
Framework Assets

Scoping
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Deliverables Expectation Matrix

Communicates typical expectations for project deliverables and helps establish mutual
understanding of these expectations.

Provides a “schematic” of the Project Development Process at WSDOT - The matrix is
foundational to seasoned project managers, project teams, staff and our consultant
partners. The matrix offers additional value as a guide for staff learning how to
complete a WSDOT project.

This tool is used to help plan and execute work for project development. The matrix
offers Quality Control, Quality Assurance and Quality Verification benefits. The matrix
helps team readiness for project reviews and organizes the project development
process as follows:

Planning (corridor sketch strategies)
Scoping
Pre 30%
Geometric design review / design approval (~ 30% design level)
Constructability review (~60 design level)
Pre-contract review (~90% design level)
Contract documents ready (~100% design level)
Contract ad and award
Design Phase Close Out

Deliverables Expectation Matrix

Master Deliverable List (MDL)

Project Management Guide

(Target Audience for the Deliverables Expectations Matrix includes...

project teams new designers subject matter experts traffic

consultants design design-builders specialty firms

S
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Internal Scope of Work Agreement

Focus on results and deliverables. People producing the deliverables choose method and are responsible for results.

This agreement is between [ENTER PROJECT OFFICE NAME HERE] and [ENTER SPECIALTY GROUP NAME HERE] for

Project: [ENTER PROJECT NAME HERE]

Project Description: (Describe the project scope of work the project team is assigned to perform.)

"[Type details here.]"

[INSTRUCTIONS: Use the project description/need statements from the Basis Of Design and/or the team mission from the Initiate and Align
Worksheet. Describe the results the project will produce and when they will be accomplished.

Specialty Group Scope of Work: (Describe the work needed from the specialty group.)

"[Type details here.]"
[INSTRUCTIONS: Describe the expectations from the specialty group.]

Schedule: (Identify deliverables and due dates.)

"[Type details here.]"

[INSTRUCTIONS: Identify deliverable milestone dates, major activities, durations, predecessors, successors, and constraints. The project office and
specialty group agree on naming conventions and level of detail documented in the schedule. The level of effort may be established at the phase,
group or deliverable level. Upon endorsement of the Project Management Plan the start, finish milestone dates and overall schedule is agreed.]

Work Requirements: (Identify inputs from project team.)

"[Type details here.]"

[INSTRUCTIONS: List items the specialty group requires from the project office or another specialty group to accomplish the above scope of work.
Identify the party responsible for its delivery and when the items must be provided by; e.g. Bridge Site Data is required from the project office
before Bridge and Structures can begin design work and provide an accurate estimate.]

Cost Estimate/Budget Development: (The costs for the deliverables/activities produced by the specialty group.)

"[Type details here.]"

[INSTRUCTIONS: Estimate the costs (planned value) with the same level of detail as agreed to with the project schedule. Include an Estimate at
Completion, aging plan and appropriate work operation codes. In PMRS, the planned value is created by allocating either the project costs to the
activity resources or expenses detail. This is accomplished by assigning a number of hours by role to specific activities or by assigning cost directly to
the activity as an expense. Specialty groups and the project office agree on which method will be followed for this project.]

Risks, Assumptions and Constraints: (Identify issues that may influence decisions and ability to accomplish the work.)

"[Type details here.]"

[INSTRUCTIONS: Identify potential risks, constraints or assumptions that may affect the specialty group’s ability to accomplish the work within the
agreed upon project scope, schedule or budget.]

Resources: (identify available resources - human, financial, technical or organizational)

"[Type details here.]"

[INSTRUCTIONS: Identify the project office and specialty group points of contact and other resources to accomplish the desired results.]

Monthly Project Updates: (Status updates due no later than the last business day of each reporting month.)

"[Enter dav of month updates are due]" of each month.
"[Type details here.]"

[INSTRUCTIONS: Provide status updates, include: a) name of the deliverable/activity (as defined in the project schedule); b) actual start/finish
dates; c) percent complete, d) remaining duration or expected finish date; e) remaining costs or hours and f) an updated Estimate at Completion
(EAC) and aging plan. Identify variances to this scope of work agreement. Communicate issues, risks or changes that have occurred or are emerging.
Provide a “look ahead” (10, 30, 60 days, etc.).

Endorsement: (Identify appropriate authority to endorse this internal scope of work agreement and its inclusion in the PMP.)

Project Manager: "[Type name and phone number here.]" Date Endorsed: Click here to enter a date.

Specialty Group: "[Type name and phone number here.]" Date Endorsed: Click here to enter a date.

NOTE: This template offers a guide/tool for use to establish agreed to expectations between the project team and specialty group resources. Users
can tailor to the specific needs for their project and requirements.
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